


 
Board of Education Executive Summary  
Business Services 
Budget Calendar 2015-16 
December 18, 2014 
 

 
 
 



 
Board of Education Executive Summary  
Business Services 
Budget Calendar 2015-16 
December 18, 2014 
 

 
 
  
IV. Goals, Objectives and Measures: 
 
Follow the timeline for budget reductions to ensure a balanced 2015-16 budget.    
 
V. Major Initiatives: 
 
Use the Budget Calendar to help guide budget development for 2015-16.   
 

VI. Results: 
 
Budget development for 2015-16 will follow the calendar approved by the Board.  Required 
Board actions will take place in order to ensure a balanced Adopted Budget is in place on or 
before July 1, 2015. 
 
VII. Lessons Learned/Next Steps: 
 

• Follow the approved calendar with adjustments made as necessary. 
• Continue to monitor the state budget and its impact on the district’s finances. 
• Follow the requirements of Local Control Accountability Plan (LCAP). 
• Continue to engage stakeholders in the budget development process  through the LCAP 
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